
We see our differences as a strength. 
The diverse identities, perspectives, and lived 
experiences within our community help us grow in 
understanding, deepen our empathy, and inspire 
more thoughtful and collaborative solutions.

We prioritize collaboration. 
We invite many perspectives and experiences,  
and we actively seek to find ways to understand 
and elevate a wide range of voices.

We want to address divisions and 
the erosion of trust affecting our 
communities and our country. 
Bridgebuilding offers a constructive way to respond 
to increasing polarization by helping people build 
relationships across differences, restore trust, and 
work together for the common good.

The Team Up Project is grounded in the belief that 
connection is a powerful force for change. In a 
time of division, this movement is committed to 
bringing people together across differences to build 
understanding, strengthen relationships, and work 
toward shared goals. Our core principles guide how 
we show up in that work, ensuring our approach 
remains inclusive, adaptive, and rooted in the belief 
that meaningful, lasting impact is built through trust, 
cooperation, and a focus on what connects us.
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Seven Team Up 
Project Principles



We are committed to service with, 
not for. 
We work alongside communities in ways that 
honor local voices, strengthen relationships, and 
ensure the benefits of our shared work are real, 
lasting, and community-led.

We learn and adapt. 
We remain open to the many ways 
bridgebuilding can take shape across different 
communities, recognizing that a community’s 
context, history, and experiences should guide 
how the work grows and evolves.

We extend a spirit of generosity. 
We approach challenges with humility and 
curiosity, assuming good intent and creating 
a space for learning, grace, and continued 
collaboration as we navigate this work together.

We honor what we share and 
what connects us. 
We recognize that we are not as divided as we 
may think. By putting shared hopes and values 
at the center of what we do, we help shift the 
narrative from division to possibility.
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