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Across the country, Team Up projects are
bringing people together across differences to
address shared community needs. These efforts TS
demonstrate how communities can respond to H )
national social, economic, and environmental

challenges with local action.

Whether addressing environmental challenges, Bridgebuilding is a critical form
engaging youth, or supporting migrant and of social and civic infrastructure
refugee communities, Team Up projects show that for all communities to thrive. The
outcomes are strengthened when service is paired benefits are clear:

with intentional bridgebuilding. By creating positive « Enabling solution-oriented
spaces for connection, people build trust and action

strengthen relationships across lines of difference

: - : + Fostering greater unity and
- making community impact more effective and

deeper connection

sustainable.

+ Cultivating social cohesion and
Team Up uses the Respect—-Relate-Cooperate belonging
framework as a bridgebuilding approach that + Building greater resilience in the
intentionally engages differences. Respect face of challenges

for others’ identities and perspectives means
acknowledging that people have the right to form
their own identities and opinions, and to express
them. Relationships are mutually inspiring, meaning
all parties seek out positive, constructive, warm, or
caring engagement through action, conversation, or
other shared activities. Cooperation brings together
folks with different opinions and backgrounds to take
action on a shared concern.

Investing in bridgebuilding
strengthens the social fabric and
leads to more effective, inclusive
outcomes across all aspects of
community life.
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Why Strengthening Relationships with Migrant Communities Matters:

« Communities across the United States are increasingly diverse, with migrant and refugee
populations continuing to call cities large and small home. Many families are still finding their
footing — learning the language, managing finances, and figuring out which services are
available to them — often while dealing with the psychological effects of change.

+ Connecting migrant and refugee families with needed resources and fostering connections
with their neighbors and community institutions are important ways to help families feel
integrated, supported, and able to thrive in their new homes.

Key Practices for Other Communities ©

Team Up projects highlight several ways bridgebuilding initiatives can effectively PY
strengthen relationships with migrant and refugee communities:

Creating intentional spaces
offered migrant and refugee
neighbors an opportunity to get

to know both other recently arrived
families and those who have been
in the community longer. These
opportunities help them build trust
by sharing their stories and working
together toward common goals.

Partnerships with other migrant-
serving organizations are essential. In
addition to providing material support,
partners can also contribute their
connections with new families and
knowledge of their unique needs. This
collaboration helps ensure that projects
respond to the needs of migrant and
refugee families in that community.
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Having native-language support
is essential for reaching those who
may not be as familiar with English
and for making participants feel
more comfortable. Volunteers and
community partners can be key to
bridging the language gap.

Equipping newly arrived
families with knowledge, skills,
and confidence is just as vital
as connecting them to material
resources. It empowers families
to find success in their new
communities.
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YMCA of Greater Louisville — Louisville, KY

Challenge: In Louisville, there was a growing need to bridge cultural, linguistic, and social
gaps between immigrant and refugee families and long-time Louisville residents. Many
families face barriers such as language differences, limited access to resources, and social
isolation, making it difficult to feel connected and supported within the broader community.

Project: The YMCA of Greater Louisville’s Summer 2025 initiative brought together five YMCA
branches to deliver culturally inclusive programs, including summer camps, family literacy,
wellness activities, swim safety, and international cultural exchange.

Team Up approach: The YMCA used a collaborative, community-based approach by
partnering with trusted local organizations, including Kentucky Refugee Ministries, Jefferson
Community & Technical College ESL programs, and other immigrant-serving groups. Each
YMCA branch designed programs tailored to its local community’s needs, while working
toward a shared goal of fostering inclusion and connection. The initiative emphasized
family-centered programming, youth engagement, and conversations surrounding culture,
supported by staff, volunteers, and international partnerships, such as YMCA Mexico.

Impact: Programs increased access to resources such as literacy support, swim safety, and
mental health classes, while building trust between families and community institutions.
Extensive participant feedback indicated that culturally responsive, youth-driven
programming successfully fostered a sense of belonging and long-term relationships
across diverse communities.

Catholic Social Services Our Lady of Guadalupe Center (OLGC) - Columbus, OH

Challenge: In Franklin County, there are noticeable disparities between Hispanic families
(48% of whom were born outside of the United States) and native English-speaking non-
Hispanic families. Many members of the Hispanic community are navigating a new culture
and language, and have difficulty affording school supplies, navigating the education and
healthcare system, and accessing essential services.

Project: Catholic Social Services’ Our Lady of Guadalupe Center (OLGC) held a one-
day back-to-school event that provided school supplies, health services, and bilingual
resources to support families while fostering connections across cultures.

Team Up approach: The event ensured every family, regardless of language or
background, could fully participate, with all materials, services, and presentations offered in
both English and Spanish. Everything at the event was designed to meet families where they
were and remove barriers to access to important resources, including vaccinations, school
supplies, legal consultations and nutrition education.

Impact: The opportunity strengthened connections between Spanish and English-speaking
communities, increased awareness of services, and expanded the reach of Catholic Social
Services and partners. Most importantly, it fostered a sense of belonging and dignity,
encouraging long-term engagement with support networks.
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Catholic Charities of Santa Fe — Albuquerque, NM

Challenge: In Albuguerque, refugee families from Afghanistan, Syrig, Irag, and parts of
South Africa were facing significant barriers adjusting to their community while navigating
language differences and unfamiliar systems for healthcare, education, and employment.

Project: Catholic Charities of Santa Fe launched a Refugee Summer Camp in 2025 to offer
a wide range of programming for adults, youth, and children. The camp provided a safe,
inclusive, and engaging space where families could learn new skills, build confidence,

and connect with one another in the broader commmunity. The Refugee Summer Camp
strengthened access to critical resources, including language education, financial literacy,
health and safety training, and youth enrichment activities.

Team Up approach: The camp was intentionally designed to be collaborative and

locally powered by partnering with a diverse network of local organizations, including the
University of New Mexico Hospital, Nusenda Credit Union, Sandia National Laboratories,

and the City of Albugquerque. Programs were shaped through ongoing participant input
and responsiveness to needs, such as English-language learning, career development,
and wellness education. By emphasizing cultural inclusion, bilingual staff, volunteers, and
interpreters were present, and group activities were encouraged to help families exchange
traditions.

Impact: Children built friendships and stayed engaged in learning, while adults gained
practical tools for daily life and employment. Participants shared increased confidence,
improved skills, and a stronger sense of belonging, while also fostering meaningful
relationships and long-term community enrichment.

“One of the things about diversity that people don’t
necessarily understand is that diversity is not just about
where you come from. It is not just about the languages that
you speak. But it’s also your value systems. And so when we
come together with a variety of different, diverse attitudes and
experiences, we're able to not only support each other, but

we're able to understand why we're supporting each
other and why we’re in this world together.”

— Amanda Reyes, Community Partner, Director of Financial
Capability with Nusenda Credit Union



