
What is Bridgebuilding? 
Building bridges means intentionally engaging differences, across politics, race, age, religion, 
geography, or worldview, in ways that cultivate respect, relationships, and cooperation.

Using the Respect–Related–Cooperate Framework

Respect for others’ identities and perspectives means acknowledging that people have the 
right to form their own identities and opinions, and to express them. 

Relationships are mutually inspiring, meaning all parties seek out positive, constructive, 
warm, or caring engagement through action, conversation, or other shared activities. 

Cooperation brings together folks with different opinions and backgrounds to take action on 
a shared concern.
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7 Key Practices for Bridgebuilding In Action

Collaborate with Partners to Shape the Event
Bringing the right partners to the table early and keeping them engaged throughout is 
essential to designing programming that reflects your community’s needs.

How to do it:

Identify and engage community 
partners who already have deep roots 
in the communities you’re trying to 
reach, and invite them into the planning 
process from the start

Hold consistent touchpoints with 
partners before, during, and after the 
event to build trust, share responsibilities, 
and refine programming together, 
including through monthly planning 
meetings, surveys, or informal check-ins

Look beyond obvious partners: local 
businesses, faith leaders, school systems, 
and government agencies can all 
contribute resources, credibility, and new 
audiences to your events

Ask yourself:

•	 Which partners have established trust 
with the communities we’re trying to bring 
together?

•	 How can we give them a meaningful role 
in shaping this work?

•	 Are we communicating with partners 
consistently enough that everyone has 
a shared understanding of the goals, 
audience, and their own responsibilities?

In action:

Charleston Habitat for Humanity: “Over the course of a year, staff and board participated 
in training, worked with consultants, and began building relationships with local LGBTQ+ 
organizations, including Charleston Pride, We Are Family, and Gay Charleston. The Habitat 
team showed up to community events, listened, and sought to build trust before proposing 
any formal collaboration. In September 2025, that groundwork led to Build with Pride, 
a series of build days and a follow-up event shaped in partnership with local LGBTQ+ 
organizations.”
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Get Aligned
Organizational goals, activities, and groups should be mission-driven and serve target 
communities. 

How to do it:

When designing new projects, think 
through how helping people connect 
across differences connects to your 
organization’s mission, vision, or larger 
goals

Partner with established groups or 
organizations already serving your target 
community

Ask yourself:

•	 What are we already trying to achieve?

•	 How can bridgebuilding amplify this work?

In action: 

Catholic Charities of Greater Cincinnati: “There is no one right way to build bridges. However, 
our local partnerships between Equasion and Essential Partners helped to amplify impact in 
our efforts, especially through structured dialogue, arts, cultural exchange, or cookouts.” 

Make Participation Easier
Meet people where they are by providing accessible services.

How to do it:

Meet people where they already gather 
(e.g., schools, community centers, faith 
spaces, etc.)

Offer translation, childcare, food, or 
transportation 

Use name tags

Use trusted community messengers to 
invite participation

Ask yourself:

•	 Where are people already spending time in 
this community?

•	 What barriers might prevent someone from 
joining, and how can we remove them?

In action: 

Catholic Charities of Santa Fe: “Many families shared during planning conversations that 
they struggled to access halal food and expressed that it was important to offer halal meals 
at camp so that all participants could feel represented and respected. So, in addition to 
covering supplies and materials for daily activities, Catholic Charities pivoted by raising 
additional funds to give gift cards to volunteer families so they could purchase halal 
ingredients and cook and share traditional dishes from their cultures.”
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Engage Differences Around Shared Values
Structured opportunities with trained facilitators allow for the sharing of stories and 
perspectives.

How to do it:

Create structured moments and prompts 
for participants to share about what 
aspects of their worldview or identity 
inspire them to contribute to community

Out loud, name shared values that arise 
(e.g., service, hospitality, conservation,  
belonging, etc.)

Identify facilitators who can model curiosity 
and respect in all communication

Ask yourself:

•	 When during this event can I offer 
participants time to reflect and share 
about their values?

•	 what values inspire me to do this work?

In action:

YMCA of Central Maryland: “Offering culturally relevant programming is essential to  
growing participation. Programming should be woven into everyday efforts, and not  
saved for one-off events.”

Link Action and Connection
Working on something together can create more space for deeper conversation and 
connection.

How to do it:

Couple a collaborative activity (e.g., 
service project, planning session, 
problem-solving task) with structured 
conversation (e.g. offering prompts and 
reflection questions)

Focus on a visible, shared community 
need

Offer ways to stay involved after the event

Ask yourself:

•	 What concrete task or work can 
participants do together?

•	 What simple reflection question can I 
provide before, during, and after the 
shared action for participants to share 
about why they showed up today? 

•	 How does this improve the community?

In action: 

Habitat for Humanity of Greater Muncie: “To bring the community together after a tragic 
mass shooting two years prior, Habitat for Humanity of Greater Muncie hosted an event in 
the same location with safe, family-friendly activities to chart a new path forward, rather 
than continuing to focus on past violence.”
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Foster Meaningful Interaction
Conversations, activities, and programs that positively engage what matters to participants.

How to do it:

Use structured (e.g., ice breakers, pair 
shares, small groups, etc.) and simple 
conversations (e.g., something you like 
about your community, a kind of food or 
meal that’s meaningful to you) to help 
people connect with someone new

Design activities or events that encourage 
randomized interaction among participants 
(e.g., count off into smaller groups)

Ask yourself:

•	 How will people actually meet and talk?

•	 How can we make it more comfortable and 
welcoming?

In action:

Northern Valley Catholic Social Service: “Relationships come before logistics. Survivors, contractors, 
and agency partners engaged more fully once they saw that NVCSS genuinely listened and valued 
their input. Invest time up front in relationship building before expecting outcomes.”

Amplify Your Impact Through Storytelling 

How to do it:

Capture photos, quotes, and participant 
reflections (Note: Depending on the event, 
consider how being photographed or filmed could 
impact participant’s comfort and safety.) 

Determine which metrics and methods will 
be used to measure success

Collect signed photo release forms

Assign someone to document the event

Share stories via social media, newsletters, 
or local media

Ask yourself:

•	 What do we want people to feel and 
remember?

•	 How can we share this story to grow future 
participation?

•	 How can you include measures of success in 
your storytelling?

In action: 

Charleston Habitat for Humanity took action photos of participants during the build that make 
for a compelling to demonstrate the event’s success.

Bridgebuilding is not a one-time event — it’s an ongoing practice. Start where you are, design with 
intention, and grow relationships over time.

For next steps, reference the Bridgebuilding Through Inclusivity for practical guidance for 
affiliates and volunteers on fostering inclusivity to engage in bridgebuilding in action. 
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